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Regnan: responsible
investment with
deep roots

Brought to you by J O Hambro Capital Management
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A responsible investment 
pioneer...
Regnan is a leader in responsible investment with a long 
and proud heritage engaging and advising on important 
themes and environmental, social and governance 
issues. We have produced pioneering research that 
has changed the way investors think about their wider 
responsibilities to society.

With roots dating back to 1996, when such issues were 
largely overlooked by the business and investment 
community, the team’s diverse experience in advocacy, 
regulation, academia and advising investment 
managers has enabled us to offer, to date, a range of 
ESG-related services through our Insight and Advisory 
Centre.

Regnan’s predecessor companies were established 
by a small group of people who were anxious about 

companies’ record on the environment and knew that 
some institutional investors were equally ill at ease 
over it. They achieved an early leadership, which they 
never lost, in guiding and helping investors enthusiastic 
about responsible investment. Over the years Regnan 
and its forebears have celebrated a number of eye-
catching milestones, achievements and intellectual 
breakthroughs. One of the most recent is the co-
authorship by Susheela Peres da Costa, Regnan’s Head 
of Advisory, of a 2019 paper jointly written with the 
United Nations’ Principles for Responsible Investment, 
“Active Ownership 2.0 – the evolution stewardship 
urgently needs”.

…becomes a new name 
in responsible investment 
management
2020 marked a new chapter in the Regnan story within 
its existing speciality of responsible investment: a move 
into fund management, with the aim of becoming a 
world-leading investment provider in this field. 

As well as continuing to provide engagement, advisory 
and research services, Regnan has extended its focus 
on delivering innovative solutions for sustainable 
and impact investment, leaning on over 20 years of 
experience at the frontier of responsible investment 
while being supported by the considerable resources 
of the Pendal Group. Pendal is an Australian-listed 
investment manager and owner of J O Hambro Capital 
Management (JOHCM).

“Regnan is a mission-
driven business. We aim 
to make a difference 
by helping to create a 
financial system that 
genuinely serves society.” 

Lisa Boyce, 
Chief Operating Officer, 

Regnan



3

Our vision 
The investment community is 
increasingly waking up to what we 
have known for more than 20 years. 
This is the understanding that how 
portfolio companies treat wider 
society and the planet we live on has 
a direct effect in the long term on 
investment returns – and all the more 
so in an era when consumers and 
their governments are much more 
aware of the need for companies to 
act in an ethical and sustainable way. 

We want investors to consider 
environmental, social and governance 
factors as issues that affect the 
long-term valuations of businesses 
(and therefore shareholder returns). 
Externality costs imposed on other 
stakeholders are increasingly 
becoming internalised for companies, 
through taxes, levies, operational and 
capital expenditure cost increases 
and a rising cost of capital for bad 
actors. 

We are the real thing. Driving positive 
impact and investing for a sustainable 
future is why we exist. We want to 
help make responsible investment the 
standard way to invest, and to make 
it more nuanced, intellectually robust 
and effective. That’s the Regnan way.
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The Regnan  
advantage at work
The Regnan Global Equity Impact Solutions (RGEIS) 
strategy launched in October 2020. Our experienced 
four-person Equity Impact Solutions team aims to 
generate long-term outperformance by investing in 
mission-driven companies that generate value for 
investors by providing solutions for the growing unmet 
sustainability needs of society and the environment. The 
team uses as its investment lens its bespoke Regnan 
Taxonomy, based on the 17 United Nations Sustainable 
Development Goals (SDGs) and their 169 underlying 
targets.

The Regnan Insight and Advisory Centre has worked 
with the Equity Impact Solutions team to expand these 
investible solutions to cover a large number of the 
targets. Because of all this hard work, the team already 
has more than 150 investible solutions for more than 50 
targets. As well as helping the Equity Impact Solutions 
team find investment opportunities, the Regnan Insight 
and Advisory Centre has also helped it to look in 
greater detail at the potential negative impacts of each 
investible solution.

“Regnan is taking impact 
analysis to the next level 
by going into real depth 
in understanding how 
the SDGs can be met, 
how a public equities 
manager can contribute 
to meeting them, and how 
each potential portfolio 
company fits with the 
goals. This is key for 
better investor outcomes, 
as for us the impact case 
is the investment case.”

Tim Crockford, 
Head of Equity Impact Solutions and lead 

manager of Regnan Global Equity  
Impact Solutions
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Pendal Group 

High conviction, active asset management with a boutique approach

Pendal
Australian-based independent

global active investment manager

J O Hambro Capital Management 

Active equities | Multi-asset | Credit 

UK-headquartered performance-led
active investment manager

Regnan

Equities and credit impact investment strategies; 
engagement, advisory and research services

Responsible investment management
and services from an ESG pioneer

PENDAL 
GROUP

ASX: PDL

Active equities | Active fixed income | Listed property 
Cash | Multi-asset | Responsible investment



6

Our responsible  
investing journey
Pendal Group has a long and proud heritage 
in responsible investment 

A$3.2bn  
AUM
in ethical and  
sustainable funds*

*Pendal Group assets in ethical and sustainable funds as at 30 June 2020. 1The fund was launched when Pendal was part of the BT Financial Group. Pendal 
Fund Services Limited (previously known as BT Investment Management (Fund Services) Limited) became the responsible entity of this fund in 2007. 2When 
Pendal was part of the BT Financial Group. 

1996
Monash Centre for 
Environmental Management 
(MCEM) formed

2000 
MCEM became Monash 
Sustainability Enterprises (MSE)

2001 
Westpac (and later BT) Governance 
Advisory Service (BT GAS) launched2

2007
BT GAS evolved into Regnan -
Governance Research & Engagement

2010
MSE merged with Regnan, now operating in 
Sydney and Melbourne

2015
Pendal increased ownership of Regnan to 50%

2019 
Pendal assumed full ownership of Regnan

2020 
Regnan Global Equity Impact Solutions 
Strategy launched

1993
J O Hambro Capital Management 
(JOHCM) founded

2011
JOHCM's long-only 

equities business 
acquired by Australian-

listed BT Investment 
Management 

(rebranded to Pendal 
Group Ltd in 2018)

2019
Alexandra 
Altinger 
appointed as 
CEO – UK, 
Europe and Asia;
Nick Good 
appointed as 
CEO – US

1984
Pendal Sustainable Balanced 
Fund (originally BT Australia 

Charities Trust) launched1

1989
Pendal Sustainable Conservative Fund1

2000
Became a member of Responsible 

Investment Association Australasia (RIAA)2

2001
Pendal Ethical Share Fund and Pendal 

Australian Sustainable Share Fund launched1

2005
Founding member of the Investor Group on 

Climate Change (IGCC)2

2007 
Co-founded Regnan – Governance 

Research & Engagement2

2009 
Started managing our first Sustainable 

Australian fixed income strategy

2014 
Awarded our first ‘low-carbon’ mandate

2015
Group CEO appointed to the Banking & Finance Oath

2016 
Launched Pendal sustainable funds:

Australian Fixed Interest, International Fixed 
Interest and International Shares

Appointed Head of Responsible Investments 

2017
Pendal Sustainable Funds received RIAA certification

Thermal coal exclusion implemented across Pendal Sustainable Funds

2018
Launched Pendal Sustainable Future Australian 

Share Portfolio SMA (ex fossil fuels)

2020 
Regnan and Pendal collaborated to launch first 

impact fund, the Regnan Credit Impact Trust

Pendal established as a founding part-
owner and client2

Pendal Australia became PRI Signatory2
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Regnan Insight and Advisory Centre
The Regnan edge is a combination of thematic research and an extensive network of influential 
organisations with which we have strong relationships. This has allowed the Regnan Insight and 
Advisory Centre team to understand the depth and scale of the environmental and social challenges 
faced by the world. Regnan Insight and Advisory Centre has then used this network to effect positive 
change and to advise investors and companies on how to position themselves to amplify these impacts.

Engagement Advisory Research 

Engagement on behalf of 
clients to drive improved ESG 

performance

• Engage directly with 
companies on ESG matters 
that will add value

• Focus is assessing impact, 
risks mitigated, opportunities 
realised

• Look for robust evidence 
of change

• Annual Engagement 
Impact report

Assist clients with 
their responsible investment 

objectives

• Advise on integrating ESG in 
investment capabilities

• Development of ESG policies 
to guide asset managers and 
frameworks to identify 
material issues

• Clients include pension 
schemes and major 
responsible investment 
organisations (and external 
asset managers pre-
acquisition by Pendal)

Analysis of ESG issues and a 
stock’s value drivers through 

an ESG lens

• Provision of bespoke research 
to clients

• Thematic research on material 
environmental, social and 
corporate governance

• Curate and supplement
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Regnan engagement  
and advisory
Regnan engages with companies on behalf of clients 
to improve the management of ESG risks and the 
realisation of ESG opportunities. By doing this, it 
protects and enhances value across a range of asset 
classes, including listed equities and fixed income.

This is typically achieved by meetings with board 
directors and senior management, where we 
constructively make the case for change on issues that 
might affect value over the long term. We often discuss 
with management the risks and opportunities for the 
company itself. Moreover, we also increasingly consider 
the broader risks that the company may present to 
investor portfolios.

We also help clients with their own engagement 
activities. This includes assisting with preparation for 
crucial meetings, designing and implementing bespoke 
engagement plans, and measuring the outcomes of 
clients’ engagement.

Regnan engagement
• Sets change objectives that materially improve 

ESG performance and protect financial value – 
this may be through better governance, improved 
risk management or assurances to shareholders 
about specific ESG issues.

• Focuses on outcomes – we carefully measure our 
effectiveness, by considering how much underlying 
ESG concerns have been addressed, risks mitigated 
and opportunities realised.

• Demands proof – we seek robust evidence of 
change. This includes examining publicly available 
materials to confirm that the agreed changes have 
been adopted.

• Is collaborative – we share our thinking on leading 
practice to help shape the wider ESG environment, 
including government policy, regulation, industry 
standards and public expectations.

“We engage with boards 
and senior leaders to 
achieve meaningful 
change. Identifying and 
raising an issue is just the 
starting point – we build 
a collaborative case for 
change so that the value 
from addressing the issue 
can be realised both 
by the company and its 
investors.”

Alison Ewings,
Head of Engagement, 

Regnan
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Regnan advisory
Regnan advisory helps clients advance their responsible 
investment ambitions, whether they are pushing new 
frontiers and seeking to lead, or making the first steps 
on their journey.

Our advice is grounded in subject matter expertise 
gained during two decades of work at the nexus of 
investment, governance and corporate sustainability.

• We advise clients on the governance, strategy 
and implementation of responsible investment 
programmes.

• We draw on subject matter expertise and 
our experience of the practical difficulties of 
implementation to offer pragmatic, tailored advice 
on policies, decision frameworks, tools and product 
design.

• We help clients build their capability and 
confidence. We support them in developing their 
own convictions and in taking actions based on 
those convictions.

Our clients range widely in size and objectives. We have 
successfully advised small investment boutiques on 
bespoke ESG assessment tools, large global financial 
institutions aspiring to recognition as responsible 
investment leaders and organisations that want to 
develop a responsible investment offering at speed. 
We also advise on industry initiatives shaping the next 
responsible investment frontiers.

“We innovate and amplify 
ideas to advance the 
quality and effectiveness 
of responsible investment. 
We influence the 
influencers.”

Susheela Peres da Costa,
Head of Advisory, 

Regnan
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Regnan research
Regnan’s experienced, multi-disciplinary research team 
is increasingly focusing on thematic research to help 
generate investment across the responsible investment 
spectrum. Our themes are generated through a 
meeting of bottom-up insights and a top-down view 
that eschews rigid frameworks and ESG labels. We 
use this combination to seek underappreciated drivers 
of value from sustainability, stakeholder and systemic 
issues. This allows clients to identify and explore 
important nuances of trends that are either neglected 
or misunderstood by investors. It also enables them to 
show the appropriate wariness towards fashionable 
investment ideas that are short-term fads rather 
than value-adding themes. Our thematic expertise 
has played an important role in generating additional 
investment ideas for the new Regnan Global Equity 
Impact Solutions strategy. 

Our thematics research often contains leading 
thinking. For example, we injected fresh insights into 
the business case for gender and ethnic diversity, by 
presenting research in 2010 showing how Australian 
directors hailed from a narrow set of professional 
backgrounds. We argued that greater cognitive diversity 
would increase the insights of a team and reduce 
groupthink. Since that time, the cognitive diversity 
argument has become increasingly popular. 

As well as this, we’re proud of how we’ve applied our 
proprietary ESG research methodology to specific 
stocks – something we’re still doing. Our ESG analysis is 
grounded in an understanding of a stock’s value drivers, 
which enables us to identify the material intersections 
(positive and negative) with E, S and G issues. Our 
assessment of the company’s management approach

is tailored to match the nature of its exposure; we 
apply expertise in determining what will be effective 
to close the gap on each issue, between management 
response and exposure. By strongly linking ESG with 
value drivers, we avoid the trap of wasting our time and 
thoughts on ESG “noise”. 

“Fund managers 
sometimes fail to see 
the forest for the trees. 
In looking at individual 
securities, they can 
neglect broader themes 
that affect the portfolio 
both positively and 
negatively. We provide 
tailored research that 
helps them take a more 
far-sighted view.”

Alison George, 
Head of Research, 

Regnan
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Proven effectiveness – 
examples of our work
Global responsible investment 
strategy
We developed and implemented a responsible 
investment philosophy for a Swiss full-service bank, 
which put it ahead of its peers. We embedded this 
philosophy in every division of the bank, including 
wealth and investment management. 

ESG integration in global credit
Regnan advised a specialist global credit investment 
manager on how to integrate ESG into its fixed income 
investing more effectively. We developed an ESG policy 
to guide portfolio managers and a framework to help 
analysts identify material issues. With our help, the 
client established an early ESG leadership position in 
fixed income, an asset class that has historically lagged 
behind equities in considering ESG.

Promoting best practice disclosure
Regnan devised and ran masterclasses on climate-
related disclosure for Australia’s Investor Group on 
Climate Change.

“Active Ownership 2.0” – co-
authoring with the Principles for 
Responsible Investment (PRI)
Susheela Peres da Costa, Regnan’s Head of Advisory, 
co-authored “Active Ownership 2.0 – the evolution 
stewardship urgently needs” with the PRI. This 2019 
paper challenges investors to think about responsible 
investment in a new way. It builds on the work of 
the UN’s Principles for Responsible Investment, an 
international network of investors that have agreed to 
abide by six ethical principles. It does this by setting 
out an optional higher standard based on three extra 
precepts. Taken together, these new principles ask 
investors to pledge to focus on:

• outcomes rather than inputs

• common goals rather than the risks and returns 
merely of investors’ particular holdings

• collaborative action rather than going it alone

The paper calls for “an increase in investors’ ambition 
and assertiveness”. It combats the vogue for investors 
to talk big about responsible investment but act small. 
Investors that act big embrace initiatives that actually 
lead to change, including robust engagement with 
portfolio companies on environmental, social and 
governance issues. 
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Engaging for impact
Regnan’s engagement works. Acting on behalf of 
clients, we set specific objectives for the individual 
listed companies with which we engage. At least 
three-quarters of these companies consistently show 
progress in meeting these objectives. We’ve achieved 
this high success rate by talking regularly with portfolio 
companies. Before Covid-19, more than 80% of this 
engagement was through face-to-face meetings. We 
also lobby governments and regulators, putting the 
case for particular policies and rules that will enforce 
better practice when it comes to environmental, social 
and governance issues. 

Supporting collaborative 
engagement
Regnan worked on an engagement initiative involving a 
range of global investors that act in concert to persuade 
large companies to take action on climate change. 
We were commissioned to prepare a series of guides 
that examined particular companies’ environmental 
practices in forensic detail, for use in discussions with 
corporate management. This included detailed research 
on companies listed in Europe, the US and Asia-Pacific.

Portfolio climate risk review
For an Australian asset owner, we conducted a 
comprehensive review of the portfolio’s exposure to 
climate-related risk. This covered not just emissions 
intensity but also exposure to the physical risks of 
climate change, market and regulatory risks and water 
security. The review included detailed commentary on 
exposures and our assessment of how companies were 
responding to the risks they generated.

Specialist knowledge of 
environmental, social and 
governance issues
Regnan was invited by the UN Principles for 
Responsible Investment (PRI) to provide expert input 
into a paper by the PRI and US Environmental Defense 
Fund, “An Investor Guide to Methane”. The guide’s 
purpose was to inform investors keen to engage with 
investors about a gas that’s responsible for a quarter 
of global warming. We also participated in a PRI 
engagement working group on unconventional oil and 
gas – oil and gas extracted from geological formations 
not previously exploited, such as shale and coal 
seams. This was a recognition of our highly successful 
engagement programme in that field.
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Regnan: deep roots in 
responsible investment
Regnan ultimately owes its existence to a fateful 
encounter between two like-minded men back in 1998. 
This was the year when Doug Holmes, an engineer 
and environmental scientist, met Erik Mather, a cross-
country skiing, long-distance cycling, didgeridoo-
playing Norwegian speaker and a fellow early advocate 
of responsible investment, at Westpac Investment 
Management. “Erik was extremely driven in every 
aspect of his life”, says Holmes. “We immediately had a 
kind of connection.” 

Both men had an interesting back-story. In 1996 
Doug, an academic at Monash University in Australia, 
had set up a business affiliated with the institution 
that aimed to improve corporate performance on 
environmental issues. It was initially known as the 
Monash Centre for Environmental Management. Holmes 
was concerned about the environmental record of 
large Australian businesses, including a couple of 
major pollution issues involving Australian companies. 
It was a frustrating undertaking in the early years, 
recalls Holmes. “Companies saw the environment in a 
superficial way, merely as something that was good for 
PR”, he remembers. “Boards didn’t consider it much.” 
But then Holmes and Chris Fayers, a bright former 
student of Holmes who joined the business in 1998, had 
a brainwave: to make companies take environmental 
performance seriously by getting institutional investors 
to care about it. 

By the early 2000s, Mather noticed that clients were 
becoming more concerned about the value destruction 
wreaked by poor corporate governance, including 
an inattention to the financial consequences of 

environmental risks. Mather and his team shared these 
concerns, but this wasn’t covered well by existing 
investment research. One client was particularly 
enthusiastic: the Health Employees Superannuation 
Trust Australia (HESTA), which provided seed money 
to fund research by the Monash team into the ESG 
performance of different Australian companies. The 
team applied academic rigour to a range of data to rank 
companies in the same sector – identifying companies 
with best practice as well as those with poor practice. 
These techniques would later be emulated by a 
burgeoning ESG industry, but at the time almost no one 
in the world was doing this. Mather’s team, now with its 
own unit within Westpac, the BT Governance Advisory 
Service (BT GAS), used this information to advise 
Australian superannuation funds and to engage with 
companies to secure ESG improvements.

In 2007 GAS re-launched as a separate company, 
Regnan, owned by several institutional investor clients, 
including BT Investment Management (now called 
Pendal Group). Mather was the founding managing 
director. In 2010 the Monash team, now known as 
Monash Sustainability Enterprises, merged with 
Regnan. In the same year Mather was named Ethical 
Investor magazine’s ‘Champion of the Decade’, before 
sadly passing away the following year at the tragically 
young age of 45. 

Regnan became an increasingly global operation over 
the next ten years, working with investment managers 
and supranationals all over the world, while always 
retaining its parallel interests in research, advisory and 
engagement. 

Why the name “Regnan”? 
Regnan takes its name from a very special tree: Australia’s Eucalyptus regnans. It’s the world’s tallest flowering 
plant and the tallest tree in the southern hemisphere, so the wedge-tailed eagles that habitually nest at its top 
can see a very long way. It’s also the best tree on the planet at locking up carbon.1 

We can think of nothing that surpasses this tree as a symbol of our focus and determination to look far into the 
future on behalf of our clients. Like the tree, our expertise in responsible investment also has deep roots.

1Rob Taylor, “Australia’s forests key to fighting global warming”, Reuters, June 16 2009.
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Brought to you by
J O Hambro Capital Management

For more information, please email
info@regnan-johcm.com

www. regnan-johcm.com

Disclaimer
THIS DOCUMENT IS FOR PROFESSIONAL INVESTORS 
ONLY.
Regnan is a trading name of J O Hambro Capital 
Management Limited. 
The registered mark J O Hambro® is owned by Barnham 
Broom Holdings Limited and is used under licence. 
JOHCM® is a registered trademark of J O Hambro 
Capital Management Limited.
J O Hambro Capital Management Limited. Registered 
in England No:2176004. Issued and approved in the UK 
by J O Hambro Capital Management Limited, which 
is authorised and regulated by the Financial Conduct 
Authority. Registered office: Level 3, 1 St James’s 
Market, London SW1Y 4AH, United Kingdom.
The information in this document does not constitute, or 
form part of, any offer to sell or issue, or any solicitation 
of an offer to purchase or subscribe for Funds described 
in this document; nor shall this document, or any part of 
it, or the fact of its distribution form the basis of, or be 
relied on, in connection with any contract.
Recipients of this document who intend to subscribe 
to any of the Funds are reminded that any such 
purchase may only be made solely on the basis of the 
information contained in the final prospectus, which 
may be different from the information contained in this 
document. No reliance may be placed for any purpose 
whatsoever on the information contained in this 
document or on the completeness, accuracy or fairness 
thereof.
No representation or warranty, express or implied, is 
made or given by or on behalf of the Firm or its partners 
or any other person as to the accuracy, completeness or 
fairness of the information or opinions contained in this 
document, and no responsibility or liability is accepted 
for any such information or opinions (but so that 
nothing in this paragraph shall exclude liability for any 
representation or warranty made fraudulently).
The distribution of this document in certain jurisdictions 
may be restricted by law; therefore, persons into 

whose possession this document comes should inform 
themselves about and observe any such restrictions. 
Any such distribution could result in a violation of the 
law of such jurisdictions.
The information contained in this presentation has been 
verified by the firm. It is possible that, from time to time, 
the fund manager may choose to vary self imposed 
guidelines contained in this presentation in which 
case some statements may no longer remain valid. 
We recommend that prospective investors request 
confirmation of such changes prior to investment. 
Notwithstanding, all investment restrictions contained 
in specific fund documentation such as prospectuses, 
supplements or placement memoranda or addenda 
thereto may be relied upon. 
Investments fluctuate in value and may fall as well as 
rise and that investors may not get back the value of 
their original investment.
Past performance is not necessarily a guide to future 
performance.
Investors should note that there may be no recognised 
market for investments selected by the Investment 
Manager and it may, therefore, be difficult to deal in 
the investments or to obtain reliable information about 
their value or the extent of the risks to which they are 
exposed. 
The Investment Manager may undertake investments 
on behalf of the Fund in countries other than the 
investors’ own domicile. Investors should also note that 
changes in rates of exchange may cause the value of 
investments to go up or down. 
The information contained herein including any 
expression of opinion is for information purposes 
only and is given on the understanding that it is not a 
recommendation.
Information on how JOHCM handles personal data 
which it receives can be found in the JOHCM Privacy 
Statement on our website: www.johcm.com

 


